
  
Southeast Texas  

Suzuki Association  
Board meeting agenda 

November 8th, 2022 11am 
Zoom 

 
 

I. Welcome.  
II. Reading of Minutes. 
III. Treasury Report. 

○ Bank Balance: 23,081.12 CD: 4,424.86 
IV. SAA Policy Governance 101: Free Training with Pat D’Ercole and Joanne Melvin 

○ November 14th 11am-12:15 Central Time 
○ Register here if you’d like to attend: 

https://us02web.zoom.us/meeting/register/tZYvduGpqD8pEtcR4hXX8TuLZshpe1
73qzAM?utm_source=email&utm_medium=email&utm_campaign=October%20N
ewsletter 

 
V. Fall Workshop Feedback from Teachers 

○ Hard weekend with church and school fall festivals 
○ Teachers assumed that students could continue to sign up until the event like kick 

off 
○ Need clearer communication to teachers if we are in danger if of canceling 

VI. Scholarship Application Revamp 
○ Video testimonial about the value of attending Institute. Are there parents who could 

contribute? 
○ Online form 
○ Video instead of essay? 
○ Cost example 
○ Closest institutes 

VII. Spring Workshop- Lois and Mayara 
○ Partnering with Parker- STXSA pays flight, Parker organizes homestay, STXSA takes 

over transportation and food on Saturday morning 
○ Palmer Memorial has been requested 
○ Any venue possibilities if this falls through? 

VIII. Ribbon Festival- Ed Harper 
○ Trial teacher block scheduling 
○ Studio Group performances 

IX. Graduation- Aimee Petersen  
○ New Twinkle Level 
○ Venue- no wiggle room in the budget needs to be as close to free as we can get 
○ Tallowood? 
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