Southeast Southeast Texas

Suzuki Association

Tean : Board Meeting Agenda
SUZUkI Friday April 26th, 2024
Association 2818 Eagle Street
.  Welcome.

II.  Reading of Minutes.

Ill.  Treasury Report.
o Starting Balance August 2023: 20,285.33
o April 2024 Balance: 18,654.07

IV.  Event recaps for the year
o Fall Workshop: 36 students, +$344.42
o Spring Workshop: 26 paying students, 14 Coda Students, -$719.14
o Ribbon Festival: 30 Students, +394.21
o Graduation: 9 students

V.  Income Concerns

o This year we also had conference and scholarship
o Plus administrative assistant cost

VI.  T-Shirts
o We're out of most popular sizes
o Stick with the design and order more?
o Or redesign

VII.  Parent Corner Newsletter
o Worth it?
o What do we think?

VIIl.  End of Year Meeting

o May 19th
o  What time?
o Lois'?

IX. Election Protocol



